& N\ GLOBAL NETWORK OF
‘t YOUNG PEOPLE

LIVING WITH HIV

2025 Annual Report




Abbreviations

AGYW

AIDS

CCM

CDC

CSE

GBvV

GEF

HIV

ICASA

MoU

PEPFAR

READY

SRHR

B

UNAIDS

UNICEF

USAID

WHO

Y2Y

YNL

Adolescent Girls and Young Women

Acquired Immunodeficiency Syndrome

Country Coordinating Mechanism

United States Centres for Disease Control and Prevention
Comprehensive Sexuality Education

Gender-Based Violence

Gender Equality Fund

Human Immunodeficiency Virus

International Conference on AIDS and Sexually Transmitted Infectionsin Africa
Memorandum of Understanding

U.S. President’s Emergency Plan for AIDS Relief

Resilient & Empowered Adolescents and Young People
Sexual and Reproductive Health and Rights

Tuberculosis

Joint United Nations Programme on HIV/AIDS

United Nations Children’s Fund

United States Agency for International Development
World Health Organization

Youth to Youth

Youth Next Level

Table of Contents

Message fromthe Chairofthe Board ......... ..o e iv
Message from the EXeCUtive DIir€CtOr. .. ....o.vuiiiii i e e v
ADOUL Y+ Global ... .. e 1
OUIREACK et e et e e e ettt e e e e e nees 4
What made 2025 AIffErent? .. ... e 5
L@ 8] ol 15T o F= T ff 1 0 1070 .2 5
3 TR =X @ T GV o { o PP 6
Young people shaping decCisions that Matter ... 6
Youth voices onregional and global STagES ... ..ccoii i 7
BUIIA OUINETWOTK ... e e e e e e e s e e e e e e e eeeens 14
Strengthening youth-led organisations and MOVEMENTS .........cccvvviiiii i 14
=T U (=X @ U g U (U = PP 21
Building resilientmovements forthe future ..o 21
AMIlestone fOrthe MOVEMENT .......eiiii e 26
AmPlifying OUIIMPACT .. ..t 27
The Yearin Campaigns & EVENTS ... e 28
CamPaign SPOTHGNT ... o 29
KNoWIEAGE SPOTIIGNT ... e 30
[WeTo) Nl ale -\ al=T: [ H OO PP RO PP P P PP 30



Message from the
Chair of the Board

Aslreflecton 2025, I’'mreminded that the strength
of Y+ Globalis not solely measured by the number
of projects we implement or the partnerships we
establish. Instead, it is defined by the resilience of
the young people we serve, the courage displayed
by our members and partners, and our collective
commitment to placing young people at the heart of
the global HIV response.

This past year has challenged all of us. Youth-

led organisations worldwide have navigated
anincreasingly uncertain landscape marked by
shrinking resources, shifting priorities, and mounting
pressures on community-led responses. Despite
these difficulties, | withessed something truly
inspiring: young people refusing to take a step
back. Instead, they stepped forward—leading
conversations, influencing decisions, supporting
theircommunities, and reminding the global
health community that sustainable progressis only
achievable when young people are recognised as
equal partners.
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As a Board, we have remained committed to
providing the strategic leadership and governance
necessary to support the organisation through
this changing environment. Alongside the
Secretariat, we have worked to strengthen Y+
Global’s foundations while remaining responsive

to the evolving needs of ourmembers and the
communities we serve. We take pride in the fact that,
even during a challenging year, Y+ Global continued
toinvestinyouth leadership, bolsteryouth-led
organisations, and create opportunities foryoung
people to influence policies and programs at
national, regional, and global levels.

This report highlights more than just organisational
achievements. It reflects the collective efforts

of ourmembers, implementing partners, donors,

the Board, the Secretariat, and countless young
advocates who dedicate theirtime, expertise, and
lived experiences to building a more equitable and
inclusive HIV response. Every milestone featuredin
these pagesrepresents collaboration, solidarity,
and a shared belief that young people are not merely
beneficiaries of change—they are leadingiit.

Onbehalf of the Board, | extend my sincere
gratitude to everyone who has contributed to

Y+ Global’s journey throughout 2025. Your trust,
partnership, and unwavering commitment continue
to strengthen our movement and inspire our work.

As we look ahead, our commitment remains
unchanged. We will continue to champion
meaningful youth engagement, strengthen
youth-ledleadership, and advocate for sustained
investment in young people living with, at risk of, and
affected by HIV.

Thank you for being part of this journey.

Kimberly Springer
Chair of the Board

Message from the
Executive Director

When | stepped into the role of Executive Director,
I did so at a defining moment for the global HIV
response.

Across the world, youth-led organisations

found themselves navigating one of the most
challenging periodsinrecent history. Significant
funding reductions, shifting political priorities, and
increasing pressure on civil society threatened
hard-won progress. For many young people living
with and affected by HIV, these changes were

not abstract—they meant fewer opportunities to
lead, reduced access to services, and growing
uncertainty about the future.

Yet, amid these challenges, one thing became
abundantly clear: the need for youth leadership has
never been greater.

Throughout 2025, Y+ Global remained steadfast

in our commitment to ensuring that young people
continued to influence the decisions that shape
theirlives. We worked alongside our partners

to strengthen youth-led organisations, provide
technical assistance, build leadership and advocacy
skills, and create opportunities for young people to
participate meaningfully in national, regional, and
global decision-making spaces.
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+

Thisreportis not simply areflection of the activities
we delivered. Itis a testament to the resilience and
determination of young people who continued to
lead despite anincreasingly difficult environment.
Across 26 countries, our network demonstrated that
meaningful youth engagement works; it is essential
to building stronger, more equitable, and more
sustainable health systems.

One of the lessons that 2025 reinforced is that
investing in young people is not only the right thing
to do but also one of the smartestinvestments we
can make. Time and again, young advocates, peer
supporters, researchers, and community leaders
showed that when they are trusted, resourced,
and supported, they drive solutions thatimprove
policies, strengthen communities, and transform
lives.

None of this would have been possible without the
dedication of our Board, Secretariat, implementing
partners, donors, community organisations, and,
above all, the remarkable young people who
continue toinspire us every day. Your courage,
leadership, and unwavering commitment are the
driving force behind everything we do.

As we look towards 2026, the challenges facing

the HIV response remain significant. However, so
too does our determination. We will continue to
strengthenyouth-led movements, advocate for
sustainable investment in young people, and ensure
that the voices of young people living with, most at
risk of, and affected by HIV remain at the centre of
every conversation, every policy, and every decision
that shapes our future. Because we allknow one
simple fact, ending AIDS is not possible without
young people and communities, together, handin
hand, continuing to lead the way.

lkka Noviyanti
Executive Director of Y+ Global



About Y+ Global

Y+ Globalis the leading global network of young
people living with HIV, working to ensure young
people living with, most at risk of, and affected

by HIV are meaningfully engaged in shaping the
decisions that affect their lives. Through advocacy,
leadership development, technical assistance,

research, and strategic partnerships, we support
young people and youth-led organisationsin
influencing policies, strengthening health systems,
and driving community-led change.

In2025, ourwork became more important than
ever. As global funding cuts placed unprecedented
pressure on HIV programmes and youth-led
organisations, we remained committed to
protecting youth leadership and ensuring young
people continued to influence national, regional,

téd
| youth ed
. responses

Raise
Our Voice

Amplifying youth

leadership to influence

policies, systems, and
decision-making.

READY Academy, South Africa — Y+ Global, 2025

Three strategic pillars guide
everything we do

Strengthening youth-led
organisations through capacity
development, technical
assistance, partnerships, and

collective action.

and global HIV responses. We invested in young
advocates, strengthened youth-led organisations,
provided technical assistance, and created
opportunities foryoung people tolead in decision-
making spaces—not simply as participants, but as
partners and changemakers.

Across 26 countries, Y+ Globalimplemented 13
multi-country initiatives spanning HIV, sexual and
reproductive health and rights (SRHR), tuberculosis,
malaria, mental health, hepatitis, comprehensive
sexuality education (CSE), gender equality, and
gender-based violence (GBV). Together with

our partners, we supported young people of all
backgrounds to build the knowledge, confidence,
and networks needed to create lasting changein
theircommunities.

Investingin sustainable
leadership, stronger
organisations, and resilient
youth-led movements
that can thrive despite an
increasingly challenging
globallandscape.



OURVISION

Allyoung people living with HIV
enjoy healthy and fulfilling lives.

» OURMISSION

To mobilise young people living
with HIV around the world to
promote ourright to live healthy
and fulfilling lives.

OUR VALUES

We challenge inequality and
prejudice.

We collaborate toreach our
goals.

We are bold and brave.

We are accountable to each
other.

We are diverse andinclusive.

countries young youth-led
reached people initiatives
reached delivered

2025 At A Glance

The Global Fund Eighth Replenishment Preparatory Meeting, South Africa — The Global Fund, 2025
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Throughout 2025, the global HIV response faced one of its most
challenging periodsinrecent history. Shifting funding priorities
and growing uncertainty placedincreasing pressure on youth-led
organisations, forcing many to do more with fewer resources while
continuing to meet theircommunities’ needs.

Despite these challenges, young people continued to lead. Together
with our members, implementing partners, and donors, Y+ Global
strengthened youth leadership, amplified young voices, and
supported youth-led responses across 26 countries, ensuring that
young people remained at the centre of leadership and decision-
making and the HIV response.

Our Reach

National and sub-national advocacy processes
influenced. Young people strengthened their
voice in policy discussions, accountability
mechanisms, and decision-making spaces.

Young people spoke up, raising their voices
through online initiatives and campaigns.

Build Our Network
2" 'I 6 5 Young people strengthened through leadership,
] advocacy, organisational development,
research, and technical skills.
3 7 Youth-led organisations successfully secured

new funding following tailored resource
mobilisation support.

Secure Our Future
3 3 O Resources developed to strengthen advocacy,
leadership, and youth-led programming.

2 3 Young researchers trained in abstract writing,
with 9 abstracts accepted atinternational
conferences.

WHAT MADE 2025 DIFFERENT?

Youth-led organisations
adaptedto arapidly changing
funding landscape while
continuing to deliverimpact.

Young people continued
toinfluence policies and
programmes at the local,
regional, and globallevels.

Collaboration enabled us to
sustain momentum despite
growing resource constraints.

Our Impact in 2025

Throughout 2025, Y+ Global stood alongside young
people living with, most at risk of, and affected by
HIV during one of the most challenging periods for
the global HIV responseinrecent years. As funding
landscapes shifted and youth-led organisations
faced growing uncertainty, we remained committed
to ensuring that young people continued to lead,
influence, and shape decisions that affect their lives
and communities.

Working across 26 countries and in partnership
with T3 implementing partners, we strengthened
youth leadership through advocacy, capacity
strengthening, technical assistance, strategic
partnerships, and evidence generation. Together,
we reached more than 80,000 young people,
amplified youth voicesin national, regional, and
global decision-making spaces, strengthened

Raise Our Voice

We strengthened meaningful

making by equipping young
people with the knowledge,

We invested in the growth of
youth participationin decision-  youth-led organisations and
movements by strengthening
leadership, providing technical

youth-led organisations, and invested in the next
generation of advocates and changemakers.

Behind every number in this reportis ayoung
personwhose voice was heard, whose leadership
was strengthened, orwhose community is better
equipped torespond to the challenges of HIV
and broader health and rightsissues. Whether
supporting young advocates to influence policy,
helping youth-led organisations build long-term
sustainability, or developing practical resources
that strengthen community action, our work
remained rootedin one belief: young people are not
beneficiaries of change; they are leaders of it.

Ourimpact throughout 2025 was guided by three
strategic pillars that continue to shape ourwork and
long-term vision.

We strengthened the
foundations of Y+ Global
and our wider network by
investing in organisational

confidence, and opportunities assistance, supporting resource sustainability, governance,
toinfluence policies,advocate = mobilisation, developing practical strategic partnerships,

fortheirrights, and hold

atnational, regional,and global  and peerlearning.
levels.

tools andresources, and creating  institutional capacity, and
decision-makers accountable opportunities for collaboration

long-term planning, ensuring
youth-ledleadership
continues to thrive despite an
increasingly challenging global
environment.



YOUTH VOICES ON REGIONAL AND GLOBAL STAGES

Throughout the year, young advocates supported by Y+ Global contributed to influential regional and global
platforms, ensuring that the priorities and lived experiences of young people informed conversations on HIV,
SRHR, gender equality, and sustainable investment in youth-led responses.

YOUNG PEOPLE SHAPING DECISIONS THAT MATTER iohiichts included
ighlights included:

Meaningful youth engagementis about more than ensuring young people have a seat at the table; itis about @ The 9th International Workshop on Adolescence, SRHR and HIV, where Y+ Global and the UNITED!

ensuring they have the knowledge, confidence, evidence, and opportunities to influence the decisions that Movement convened a capacity-strengthening session on youth-led social accountability. More than

shape their lives. 40 participants strengthened their practical advocacy skills, while members of the Youth Reference
Group helped shape the workshop programme itself, demonstrating meaningful youth leadership in

Throughout 2025, Y+ Global continued to amplify the voices of young people living with and affected by action

HIV during a period of significant uncertainty for the global HIV response. As funding cuts placed increasing
pressure onyouth-led organisations and civic space continued to shrink, we worked alongside young
advocates to ensure their perspectives remained visible in national, regional, and global decision-making
processes.

© The UNAIDS East and Southern Africa Youth-Led Forum, where young people co-created
recommendations on sustainable investmentin HIV, SRHR, and mental health services, ensured youth
priorities remained visible during a period of global funding uncertainty.

© The SADC Multisectoral Consultative Forum on SRHR and the Demographic Dividend, where
ayoung advocate supported through the UNITED! Movement was nominated to the Steering
Committee, strengthening long-term youth representation within regional decision-making
structures.

Through advocacy preparation, leadership development, technical assistance, evidence generation, and

strategic partnerships, young people were supported in moving beyond participation to become active

contributors to policy discussions, accountability processes, and programme design. Whether speaking at

international conferences, contributing to regional policy consultations, or strengthening national advocacy The International Conference on Family Planning (ICFP 2025) saw READY+ virtual hubs connect

efforts, young leaders demonstrated that lived experience, backed by evidence, is one of the strongest young people across multiple countries to global discussions on equitable access to sexual and

drivers of sustainable change. reproductive health services, creating opportunities for dialogue, learning, and continued advocacy.
Regional Advisory Group consultations in Angola, where young people advocated for sustained
investment in youth leadership and community-led responses, reinforced the importance of youth
participation in shaping future HIV priorities.

Across these platforms, young people facilitated discussions, contributed evidence, influenced
recommendations, and helped shape the policies and programmes that affect their communities.

Reimagining Youth-Led Programming on HIV & SRHR 3.0

At the 9th International Workshop on Adolescence, SRHR and HIV in Gaborone, Botswana, Y+ Global and the
UNITED! Movement brought together young advocates to strengthen youth-led social accountability for
HIV and SRHR. Through practical learning, peer exchange, and collaborative action planning, participants
strengthened their advocacy skills while helping shape discussions on how young people caninfluence
stronger, more accountable health systems.
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“This workshop was about turning commitment into action. By
equipping young leaders with practical skills and confidence,
we are strengthening youth-led advocacy and creating a more
responsive HIVand SRHR movement.”

5 ESCENCE,
RIS & HIV

9th International Workshop on Adolescence, SRHR and HIV, Botswana
— Academic Medical Education, 2025

ICASA 2025: Youth Leadership in Action
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At in Accra, Ghana, Y+ Global celebrated the strength of youth-led action on one of Africa’s
largest HIV platforms. Young advocates took centre stage by delivering opening remarks, leading technical
sessions, presenting research, engaging with policymakers, and contributing to community-led dialogue on
the future of the HIV response. Throughout the conference, they highlighted innovative youth-led projects,
shared best practices from across the continent, and demonstrated the critical role young people continue
to play in shaping a more inclusive and effective HIV response.

‘AtICASA 2025, we
saw ourvisioncome to
life. Young people led,

advocated, and engaged
as equal partners across
HIV and SRHR dialogues.”
Modester Mangilani, Senior

Programmes Officer,
Y+ Global
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gi)NFERENC-E ON AIDS
AND STis IN AFRICA
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ICASA 2025, Ghana — Y+ Global, 2025
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https://www.yplusglobal.org/news-icasa-2025-press-release

Strengthening Youth Leadership in Global Fund Processes LEAP Academy: Investing in the Next Generation of Leaders

Across our network, Y+ Global continued to
strengthen meaningful youth participationin Global
Fund and Country Coordinating Mechanism (CCM)
processes, ensuring young people move beyond
consultationto become recognised partnersin
national decision-making on HIV, tuberculosis (TB),
and malaria.

InMozambique, sustained support enabled
Plataforma de Advocacia para os Adolescentes

e Jovens (PAAJ+) to successfully advocate for

the establishment of an Adolescent and Youth
Constituency within the Global Fund CCM. This
milestone was further strengthened when the
READY Focal Point was elected to represent the
constituency, ensuring that young people’s voices

“Real change begins when young
people move from being consulted ©)
to becoming recognised partners
in decision-making. Meaningful
representationinthe CCMgives
young people the opportunity not
only to speak, but to influence the

are formally represented within one of the country’s InNovember 2025, Y+ Global, in partnership with Frontline AIDS and with support from the Elton John AIDS
highest HIV, TB, and malaria decision-making Foundation, launched the inaugural (Leadership, Empowerment, Advocacy and Pride).
bodies. Bringing together emerging young leaders from across West and Central Africa, the Academy created a

safe and empowering space to strengthen leadership, advocacy, safeguarding, mental health, and digital
In Cameroon, the Youth-to-Youth (Y2Y) Consortium storytelling skills in health and human rights contexts where young advocates often face significant barriers
supported young people to strengthen their to participation and visibility.

engagement in Global Fund processes through

advocacy workshops, national consultations, the The Academy marked animportant milestone in Y+ Global’s expanding commitment to strengthening youth
establishment of a Youth Advisory Group, and the leadership across theregion, equipping participants with the knowledge, networks, and confidence to
launch of the Youth Against Pandemics digital champion health and human rights within their own communities.

platform. Together, these initiatives created more
structured and sustainable opportunities for young
people to engage with CCM processes, contribute
evidence-basedrecommendations, andinfluence
national discussions on HIV, TB, and malaria.

“The LEAP Academy was
neverjust about a week
of training. It was about
investing in a new generation
of young leaders who will
continue strengthening
health and human rightslong
afterthe Academy ends.”

Enoc Siméon KRA, Programmes
Officer: LEAP Academy,

decisions that affect theirlives. Y+ Global
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https://www.yap.cagead.org/
https://www.yap.cagead.org/
https://www.yplusglobal.org/news-leaping-beyond-the-academy-2026-article

Gender Transforming Communities: Raising Women’s Voices

Through the Gender Equality Fund (GEF), Y+ Global
invested in the leadership of adolescent girls

and young women (AGYW), supporting themiin
influencing the policies and services that shape
their health, rights, and well-being. In Nigeria,

15 AGYW-led and AGYW-serving organisations
strengthened gender-transformative approaches

to HIV, tuberculosis (TB), malaria, SRHR, and gender-

based violence (GBV), ensuring that the voices and
priorities of young women informed advocacy at
national, state, and community levels.

One of the year’s most significant achievements
came in Rivers State, where Y+ Global supported
the Greater Women Initiative for Health and Rights
(GWIHR) in directly developing the proposed
HIV Anti-Discrimination Bill. Through sustained
advocacy and dialogue with state authorities,
adolescent girls and young women successfully
influenced provisions allowing girls under the age
of 18 to access HIV services without mandatory
parental consent, animportant step towards
expanding equitable access to HIV services.

"When young women are given the

opportunity to shape the policies

@

that affect theirlives, they become
powerful advocates in advocating

forthe change they wantto seein

@

theircommunities and for building
strongerand more responsive

health systems.”

< Gender Equality Fund, Nigeria — Y+ Global, 2025
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Keeping Young People at the Centre of Global Health

Atthe in Berlin, Priscilla Ama Addo, READY+ Junior Programmes Officerat Y+

Global, joined global leaders, policymakers and donors to advocate for sustained investment in community-

led and youth-led responses to HIV. Against the backdrop of discussions on the Global Fund’s Eighth
Replenishment, she highlighted the importance of ensuring young people remain at the centre of global

health decision-making and emphasised that continued investment is essential to protecting the health and

rights of future generations.

The Summit also marked a significant moment with Germany’s US$1 billion pledge to support the fight
against HIV, tuberculosis, and malaria, reinforcing the importance of sustained global solidarity and
investmentin community-led responses.

“Young people are not asking
tobeincludedforthe sake of
representation. We are calling
formeaningful investmentin our
leadership because the decisions
made today will shape the future of
ourgeneration.”

Priscilla Ama Addo, READY + Junior
Programmes Officer, Y+ Global

World Health Summit, Berlin, Germany — WorldHealth Summit, 2025
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https://www.yplusglobal.org/news-gender-equality-fund-adolescent-girls-leading-change-nigeria
https://www.yplusglobal.org/news-gender-equality-fund-adolescent-girls-leading-change-nigeria
https://www.yplusglobal.org/blogs-opinions-priscilla-ama-addo-world-health-summit-2025-blog

READY Academy 3.0: Building Resilient Youth Leaders

°
Bu 11 d O u r Netwo rk As funding cuts placed increasing pressure onyouth-led organisations across Eastern and Southern

Africa, provided a space formore than 30 emerging young leaders to strengthen
theirleadership, advocacy, and accountability skills. Hosted in Pretoria, South Africa, and supported by
Frontline AIDS and the Embassy of the Kingdom of the Netherlands in Mozambique, the Academy focused

STRENGTH EN I NG YOUTH - LED ORGAN ISATIONS AN D on empowering participants to navigate changing funding landscapes, engage decision-makers, and

MOVEM ENTS champion the health and rights of young people in their communities.

Strong movements are built on strong leaders, connected organisations, and meaningful partnerships. Through interactive learning, peer exchange, advocacy simulations, and resource mobilisation training,
Throughout 2025, Y+ Global continued to investin the people, networks, and systems that enable youth-led participants gained practical tools to translate theirideas into action. Building on previous academies,
organisations to grow, collaborate, and lead sustainable change. participants also competed for seed grants to support youth-led initiatives, helping ensure that learning
extended beyond the classroom and into community-led action.

Across our programmes, we strengthened the capacity of young leaders and youth-led organisations

through technical assistance, leadership development, peerlearning, mentorship, resource mobilisation,

and strategic partnerships. We supported organisationsin building stronger governance, improvin \ .

programm?e delivery, securing new funding, a?wd developing practigcal too?s thit strengthen commu?wity—led KEY IMPACT ) Bemg inthe room where

responses. © More than 30 young leaders from decisions happen changeg

Eastern and Southern Africa : :
By investing in youth-led organisations—not only as implementers but as equal partners—we are helping to strengthened their leadership everyth/ng, from pOIICy

build a more resilient movement capable of responding to today’s challenges while shaping tomorrow’s HIV and advocacy skills. priorities to accountability,

response. © Participants received practical to meanin gfu | yout h
training in advocacy, resource : i

mobilisation, and meaningful engagem en,t n fjeCISIOI’)
youth engagement. making

© Seed grants supported
participants in turning innovative
ideas into youth-led community
action.

IS
21065 37 330 T3

‘ — Young people Youth-led Knowledge Implementing
strengthened organisations products, tools, partners
through successfully andresources collaborating
leadership secured new developedto across 26
development, funding following strengthen youth- countries to
advocacy, tailored resource led programming advance youth
organisational mobilisation and advocacy. leadership and
development, and support. community-led
technical capacity action.
building.

n :
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; - i - : E‘ READY Academy 3.0, South Africa — Y+ Global, 2025
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https://www.yplusglobal.org/news-ready-2025-achievements-holding-the-line-during-funding-crisis

Youth Next Level: ARoadmap for Sustainable Youth Leadership

As funding uncertainty placed increasing pressure on youth-led organisations, Youth Next Level (YNL)
provided a practical roadmap for governments, donors, and partners to strengthen and sustain youth
leadership within national HIV responses. Developed in partnership with UNAIDS, the guidance supports
meaningful youth engagement by moving beyond one-off participation towards long-terminvestmentin
youth-led organisations and decision-making.

In2025, Y+ Global convened youth-led organisations from across regions to explore how YNL could be
applied within national HIV responses. Through peerlearning and practical action planning, participants
identified opportunities to embed youth leadership into policies, programmes, and funding processes,
ensuring that progress made overrecent yearsis protected and strengthened for the future.

“As youth-led organisations, we have
consistently demonstrated our ability
to drive change, but the reality is that
ourimpactislimited without sustained
investment. That's why Youth Next Level
is crucial: it provides aroadmap for
institutionalising youth leadership in HIV
responses globally, but also about not

losing those gains”

Ikka Noviyanti, Executive Director of
Y+ Global



https://www.yplusglobal.org/news-youth-next-level-leadership-advocacy-amidst-US-funding-freeze

The Youth Next Level (YNL) guidance did more than provide a roadmap for meaningful youth
engagement; it also strengthened the foundation of Y+ Global’s growing global network. In 2025,
Y+ Globalinvited youth-led organisations to formally join the network through Memorandums

of Understanding (MoUs) informed by YNL principles, thereby creating a shared commitment to
meaningful youthleadership, collaboration, and collective advocacy.

As civic space continued to shrink, these partnerships strengthened solidarity across organisations
led by and representing young people living with, affected by, and most at risk of HIV. By the end of
the year, 46 organisations had formally joined the Y+ Global network, reinforcing a more connected
and coordinated movement working towards a common vision for youth leadership and health

equity.

@ 46 organisations formally joined the Y+ Global network through MoUs.
@ MoUs aligned partners around the principles of the Youth Next Level guidance.

@ Strengthened collaboration, shared learning, and collective advocacy across diverse youth-
led organisations.
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Growing Stronger Together Partnership in Practice

A network s only as strong as the organisations Technical assistance goes beyond training; itis Secu re Our I I utu re

that makeitup. about building lasting partnerships that strengthen

Throughout 2025, Y+ Global continued to invest localleadership.

in youth-led organisations through technical
assistance, mentorship, small grants, andlong-

BUILDING RESILIENT MOVEMENTS FOR THE FUTURE

term partnerships. Across programmes including strenathen collaboration. and identify practical Securing the future of the HIV response means investing in more than programmes; it means investing
HER Voice Fund, Love Alliance, UNITED! Movement, soluti?)ns to challenges fa!cing commi:ity—led HIV inthe people, organisations, partnerships, and systems that will sustain youth leadership for years to
READY+, and Youth-to-Youth (Y2Y), we worked come. Throughout 2025, Y+ Global remained focused on strengthening the foundations of the youth-led

; ; responses. The meeting provided an opportunit . . . . . . .
alongside partners to strengthen leadership, expand forzr AnisAtions 1o excghzn o lossons Zi}ren thé/n movement, ensuring that young people and their organisations are equipped to navigate anincreasingly
community-led action, and supportlocally driven 9 ol tat g g I! °nd " complex and uncertain political and global funding landscape.
solutions that respond to the realities young people programme impiemen .a Ion, and exp orelmnova ve
face approaches to expanding youthleadership and

meaningful engagement within Global Fund-
supported programmes.

In2025, Y+ Global convened partners fromthe
Youth to Youth (Y2Y) project to share experiences,

As shifting funding priorities and shrinking civic space continued to challenge community-led organisations,
we invested in organisational resilience, strategic partnerships, knowledge generation, and long-term
planning. From developing practical resources and strengthening governance to shaping our next Strategic
Plan and expanding collaboration with global partners, our work was driven by a commitment to future-
proof youth leadership and to ensuring that young people remain at the centre of the HIV response.

Ratherthan delivering programmes alone, Y+ Global
helped create opportunities for organisations to
learn from one another, access funding, strengthen
governance, and build the confidence to lead
sustainable change within their own communities.

By creating spaces for peerlearning and
collaboration, Y+ Global continues to strengthen
the capacity of youth-led organisations to deliver

. . . ) By strengthening the systems that support youth-led action today, we are helping build a more sustainable,
sustainable, community-drivenimpact. y 9 d y pPorty y ping

connected, andresilient movement for tomorrow.
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Knowledge products, Commencedthe Strengthened
tools, andresources development of Y+ collaboration with
developed to strengthen Global’'s 2026-2030 governments, UN
youth-led programming Strategy, informed agencies, donors, and
and advocacy. by a comprehensive youth-led organisations
organisational evaluation. to advance sustainable
youth leadership.
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Responding to Change
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In January 2025, sweeping changes to United States
global health funding, including support through
USAID, CDC, and PEPFAR, created immediate
uncertainty for HIV programmes around the world,
with significant implications foryoung people and
marginalised communities.

Recognising the need for evidence to inform
advocacy, Y+ Globaljoined forces with youth-led
networks, including Youth LEAD, Youth RISE, The
PACT, J+LAC, and others, to

onyouth-led organisations
and HIV programmes. The findings, published as an
infographic fact sheet, provided timely evidence to
support advocacy efforts, resource mobilisation,
and calls for sustained investment in youth-led and
community-led responses.

KEY IMPACT

© Completeda
participatory end-
term evaluation of the
2022-2025 Strategic

Looking Ahead: Shaping Our
Next Strategic Chapter

As the global HIV response continues to evolve, so
too must the organisations that supportit. In 2025,
Y+ Global embarked on a comprehensive

creating an opportunity to reflect on achievements,
learn from challenges, and identify priorities for the
future. Through a participatory process involving
members, partners, donors, Board members, and
the Secretariat, the evaluation captured diverse
perspectives to help shape the organisation’s next
chapter.

More than an organisational review, the evaluation
reaffirmed Y+ Global’'s commitment to remaining
responsive, accountable, andled by the young
peopleit serves. The findings are now informing the
development of Y+ Global’'s 2026-2030 Strategic
Plan, ensuring that future priorities reflect the
changing needs of young people and strengthen the
organisation’s ability to champion youth leadership
inanincreasingly complex globallandscape.

“Planning for the future starts by

Plan. listening. By reflecting on our journey

© Engaged members,
partners, donors,
Board members,
and the Secretariat
toinform future
priorities.

© Laid the foundation
for the development
of Y+ Global’s 2026-
2030 Strategic Plan.

and learning from the experiences of
ourmembers, partners, and young
leaders, we are building a strategy
thatis groundedin evidence, shaped
by community, and ready forthe

challenges ahead.”

Knowledge That Strengthens Movements

Strong youth-led movements are built not only
through funding and partnerships, but through
knowledge that can be shared, adapted, and
appliedlong afterindividual projects have ended.
Throughout 2025, Y+ Global continued to invest

in practical resources that equip young leaders

and youth-led organisations with the tools and
guidance needed to strengthen advocacy, improve
programme quality, and respond to emerging
challenges.

From strengthening meaningful youth engagement
through the Youth Next Level guidance, to capturing
lessons through the End-Term Strategic Evaluation,
and expanding access to learning through resources
developed under READY+, the Love Alliance, and
the HER Voice Fund, these knowledge products

are helping organisations strengthen their work,
share good practices, and build more sustainable
community-ledresponses.

“Knowledge becomes
powerful whenitis shared.
Everyresource we develop is
aninvestmentin the capacity
of young people and youth-
led organisations tolead,
innovate, and create lasting
change.”

Maxwell Katekwe, Senior
Monitoring, Evaluation,
Accountability and Learning
Officer, Y+ Global

Y+ Global Board Meeting, Thailand — Y+ Global, 2024


https://www.yplusglobal.org/resources-usg-funding-impact-youth-hiv-programs-infographic-fact-sheet
https://www.yplusglobal.org/resources-usg-funding-impact-youth-hiv-programs-infographic-fact-sheet
https://www.yplusglobal.org/resources-end-term-strategic-evaluation-report
https://www.yplusglobal.org/resources-end-term-strategic-evaluation-report

(Il

MY HER VOICE FUND JOURNEY
o gy 1 e

)
YOU(TH) CARE

WHEN SYSTEMS FAIL
A CALL TO RESTORE INTEGRATED,
YOUTH-CENTERED HIV CARE FOR
KENYA'S NEXT GENERATION
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2025 YOUTH STATEMENT ON THE
2026-2031 GLOBAL AIDS STRATEGY AND
FUTURE HIGH-LEVEL POLITICAL

Strengthening Y+ Global for the Future

Building resilient youth-led movements begins with
building aresilient organisation. Throughout 2025,
Y+ Global continued strengthening its governance,
systems, and organisational capacity to ensure

it can continue supporting young peopleinan
increasingly complex global environment.

The year also marked an

. As Executive Director Maximina Jokonya
concluded hertenure, Y+ Global undertook a
thoughtful succession process to identify the
organisation’s next leader. Guided by the Board,

the processreflected Y+ Global’s commitment
to strong governance and continuity, ensuring the
organisationremains well-positioned to navigate
future opportunities and challenges.

In this transition, Y+ Global continued to investin
strategic planning, safeguarding, digital systems,
organisational learning, and strongerinternal
processes. This strengthened the foundations that
empower young people, partners, and communities
to drive change worldwide.
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The Board and Secretariat also recognised the invaluable leadership and contributions of Executive Director
Maximina Jokonya, whose tenure helped strengthen Y+ Global’s strategic direction and organisational
growth. Y+ Global appointed Ikka Noviyanti (Indonesia) as its new Executive Director at the beginning of
2026, following a planned leadership transition within the organisation.
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https://www.yplusglobal.org/news-ikka-noviyanti-new-executive-director
https://www.yplusglobal.org/news-ikka-noviyanti-new-executive-director

AMILESTONE FOR THE MOVEMENT

Frontline AIDS Accreditation: A Mark of Quality and Trust Ampllfylng Our ImpaCt

In2025, Y+ Global achieved Frontline AIDS
Accreditation, becoming a formally recognised “Thi d . . Stories have the power to inspire action, strengthen movements, and connect communities across borders.
ISaccreditationis more Throughout 2025, Y+ Global continued to amplify the voices of young people through digital campaigns,

partner within the Frontline AIDS Partnership .
following arigorous peer-led assessment against than recognmon of our strategic communications, knowledge sharing, and creative storytelling, reaching audiences worldwide.

internationally recognised standards of governance, organisa tion; it reflects
accountability, programme quality, and meaningful
community engagement.

, From global awareness days and advocacy campaigns to webinars, podcasts, and the launch of practical
the collective Stfeﬂgth of resources, our communications brought youth-led stories to life, shared evidence and best practices, and

our Q/Oba/ network and our created opportunities for dialogue on crucial issues such as HIV, sexual and reproductive health andrights,
More than an organisational milestone, the shared commitment to mental health, gender equality, and other challenges facing young people.

accreditationreflects Y+ Global’s long-standing .
placmg young people atthe Every campaign, resource, and story contributed to a shared goal: ensuring that young people remained

commitment to youth leadership, strong
governance, and the delivery of high-quality, youth- centre ofthe HIV response.” visible, heard, and connected during a year of unprecedented change for the global HIV response.

led HIV programmes. It also provides partners and
donors with greater confidence thatinvestments

in Y+ Global support an organisation thatis
accountable, resilient, and committed to continuous
learning and improvement.

1.355M+ 40+ 330

People reached through Campaigns, digital Knowledge products and
< digital communications. activations, and global resources developed
G~ - awareness initiatives and shared.
e 3 delivered.
- ; 'ﬂ_

e Thousands

&&& Participants engaged through webinars, online dialogues, and virtual
learning opportunities.
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Frontline AIDSAccreditation Ceremony, Ghana — Frontline AIDS, 2025
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THE YEARIN CAMPAIGNS & EVENTS CAMPAIGN SPOTLIGHT
Can’t Stop, Won’t Stop: Equipping Young People for Real Change

Through the UNITED! Movement, Y+ Global, launched the Can’t Stop, Won’t Stop campaign, a youth-led
callto protectinvestmentsin HIV and SRHR while strengthening the leadership of young people across
Eastern and Southern Africa. Through powerful storytelling, digital advocacy, and regional mobilisation, the
campaign amplified young people’s voices at a criticalmoment for the HIV response, demonstrating that
youth leadership remains essential to protecting hard-won progress and driving sustainable change.
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> Pride Month
- READY Academy 3.0

Self-Care Month: Putting Young People’s Health First

Throughout Self-Care Month, Y+ Global worked alongside partners of You(th) Care to encourage young
people to take greater ownership of their health and wellbeing. Through a month-long digital campaign,
webinars, and community engagement activities, young people explored the importance of mental health,
treatment adherence, sexual and reproductive health and rights, and self-care interventions that empower
them to make informed decisions about their own health. The campaign reinforced that self-careisnotan

> The 9th International > 16 Days of Activism against
> Self-Care Month Workshop onAdolescence, ~ Gender-Based Violence individual responsibility alone—it is an essential component of resilient, people-centred health systems.
SRHR and HIV - Can’t Stop, Won’t Stop
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> International Youth Day > World Health Summit > World AIDS Day

ELIMU KUHUSU KUJIJALI (SELF-CARE)
NA NAMNA SAHIHI YA KUJILINDA
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https://www.yplusglobal.org/news-self-care-commemorative-activities-youth-care-2025

KNOWLEDGE SPOTLIGHT

Love Alliance Gender, Youth & Inclusion Learning Hub

Knowledge sharing is one of the most powerful ways to strengthen youth-led movements. In 2025, Y+

Globallaunched the

aninteractive platform

bringing together practical tools, case studies, and learning resources to support organisations working
atthe intersection of gender equality, youth leadership, and HIV. By making evidence and good practice
more accessible, the Learning Hub enables partners across the network to strengthen programmes, share
experiences, and apply innovative approaches within theirown communities.

LOOKING AHEAD

Throughout this report, we

have shared stories of young
people stepping forward to lead,
advocate, innovate, andinspire
change. These storiesremind us
that, evenintimes of uncertainty,
young people continue to shape
stronger communities and amore
inclusive HIV response.

As we look towards the future,
we know the work is far from
over. The challenges facing
young people and the global
HIV response are changing,

but so toois the strength of the
youth-led movement. Every
partnership formed, every leader
supported, every organisation
strengthened, and every voice
amplified brings us one step
closerto a future where young
people are recognised not only
as beneficiaries of change, but as
the driving force behindit.

The years ahead will bring new
opportunities, new partnerships,
and new challenges. As Y+
Global beginsimplementingits

Gender, Youth
and Inclusion

Roadmap

next Strategic Plan, we remain
committed to standing alongside
young people, investing in their
leadership, and creating the
space forthemtoinfluence the
decisions that shape theirlives
and communities.

To ourmembers, partners,
donors, and the thousands of
young people who continue to
lead with courage, passion, and
hope—thank you for being part of
thisjourney.
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https://aidsfonds.org/resource/gender-youth-and-inclusion-learning-hub-resources/
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